
This is the current major project list for the PK – 12 Jackson Christian School System. (Small projects are not included.) Major projects are 

developed by the Management Team. The final list is determined by the school Superintendent. Major projects are those that have a direct 

impact on students and teachers and move the school forward towards completion of its strategic plan as determined by the school board in 

conjunction with the strategic planning committee. 

Members of 100 Women Who Care- JCS Chapter - may select projects from this list that they would like to present to the members of 100 WWC. 

Three presenters will be drawn at the beginning of each meeting. Each presenter will have 5 minutes to talk about their favorite project. After the 

three presentations members will vote for the project they would most like to fund. The “winning” project will receive the proceeds from that 

meeting. Members are encouraged to gather info from the contact person listed, to be best prepared to make an effective presentation.  
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Project /Cost/Target Date/Contact person 
for more info 

Scope of Project Who Will the Project Serve? 
Long Range Impact 

Band Instrument Replacement Project 
Phase I Replacement of most critical 
instruments. 
$3573 
 
Replacement of aging instruments  that 
are typically too expensive for families to 
purchase and are vital to the band.   
 
Music Teacher: Andrew Steck  
517 783 2658 
asteck@jacksonchristianschool.org 

Bass Drum - $1,035 
Tenor Saxophone - $1,568 
Trombone (with f attachment) - 
$970 
 
Prices reflect a 50% discount 
already negotiated with supplier 
  

6th – 12th Grade Band Students 
and their families. These 
instruments are vital to the 
program however, they are 
typically owned by the school due 
to cost and size factors.  
 

These instruments must be 
replaced to continue offering an 
outstanding band and music 
education experience.  
The school family benefits through 
outstanding concerts and 
competition results. 
 
. 

Band Instrument Replacement Project  
Phase II Replacement of aging 
instruments 
$4726 
Replacement of aging JCS instruments. 
These are instruments that are typically 
too expensive for families to purchase and 
are vital to the band.   
 
Music Teacher: Andrew Steck  
517 783 2658 
asteck@jacksonchristianschool.org 

Chimes - $3969 
Trumpet - $757 
 
Prices reflect a 50% discount 
already negotiated with supplier 
 

6th – 12th Grade Band Students 
and their families. These 
instruments are vital to the 
program however, they are 
typically owned by the school due 
to cost and size factors. 

These instruments must be 
replaced to continue offering an 
outstanding band and music 
education experience.  
The school family benefits through 
outstanding concerts and 
competition results. 
 

mailto:asteck@jacksonchristianschool.org
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Project /Cost/Target Date/Contact 

person for more info 

Scope of Project Who Will the Project Serve? Long Range Impact 

Interwrite/ Smart Boards 
For remaining 4 classrooms on the 
HS/MS Campus 
(Can be considered separately) 
 
Each board is $4,000 
Total Cost for all rooms $16,000 
Jim Dolson 
jdolson@jacksonchristianschool.org 

Installation of Smartboard project 
in 4 classrooms will complete the 
project of having this technology 
in each classroom in the entire 
school system 

HS English Room(Knowlton) 
HS Government/ History(Barsuhn) 
HS Bible(New teacher 11-12) 
MS Social Studies Room (Weitzel) 

Smart board technology helps 
both faculty members and 
students fully utilize technology in 
the classroom to provide a variety 
of learning methods for daily 
instruction. 
 

Flat screen  mounted TV on both campus 
lobbys, for school announcements and 
wind turbine data reporting at the high 
school/middle school 
 
$3800.00 
Jim Dolson 
783-2658 
jdolson@jacksonchristianschool.org 
 

Flat screens, laptop and software 
for both campuses to run school 
announcement info to provide 
reminders and improved 
communication. Also on the high 
school campus, information about 
the wind turbine speed, amount of 
energy generated, etc could be 
continuously displayed.  

Entire school family including 
parents and students would be 
served by the system. 

Both campuses would be served 
indefinitely by this project. 

Athletic Department Bundle 
Athletic needs for volleyball and girls 
soccer 
 
$4,200 
 
 
Bob Stanton 
783-2658 
bstanton@jacksonchristianschool.org 
 

Soccer goal nets replacement 4 
new nets; $600 
Girls soccer uniforms (white shorts 
have become see through and 
can’t be used)$1800 
12 new volleyball uniforms $1200 
Girls uniforms are falling apart, 
especially where they pull them 
down along the bottom of the 
shirt after stretching to spike or 
reach for a ball.  
New volleyballs required each 
year Cost for 10 balls $600  

High school student athletes and 
their parents will be served and 
encouraged by this project. 
It is important that JCS maintain 
equipment and look sharp as 
many people from the community 
observe our teams and programs.  

Athletic Equipment at JCS is 
carefully maintained to last many 
years. A resurgence in some 
sports have required additional 
spending and fundraising leaving 
limited funds for other programs 

mailto:jdolson@jacksonchristianschool.org
mailto:jdolson@jacksonchristianschool.org
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High School Faculty Computer 
Replacement 
4 laptops 
1 desk top computer, keyboard, and 
mouse 
 
$3700 
 
Lori Harshbarger  
783-2658 
lharshbarger@jacksonchristianschool.org 
 
 

Upgrading 4 computers on HS 
campus for faculty use. 2 that are 
10 year old desk tops and 2 where 
teachers are using their personal 
computers for school work. 
Replace 1 business office 10 year 
old desktop 

Tim Barsuhn& Bible Classroom 
Teachers are using 10 year old 
desktop computers. (new Bible 
teacher will come in the fall, need 
to provide up to date computer)  
Andrew Steck and Cindy Rogers 
are using their personal 
computers for work. 
Business office, computer used by 
volunteers is 10 year old desk top. 
4 teachers and volunteers will 
benefit  

JCS makes computers last a long 
time. They are expected to be in 
service in some capacity for more 
than 8 years. 

High School and Elementary 
Computers and Back-up server 
 
$3545 
 
1 Lap top computer 
1Desk Top computer 
1 Server, software, mounting rack 
 
Lori Harshbarger 
783-2658 
lharshbarger@jacksonchristianschool.org 
 

Replacement of one elementary 
laptop computer for teacher 
 
Desktop Computer for Front office 
to replace 10 year old computer 
 
Back- up server to be on standby 
as back up for both campuses. 
 

Kindergarten teacher Teresa 
Jarrett is using an aging laptop. A 
new Smart board has been 
donated for her classroom which 
will require a new computer. 
HS front office computer is one of 
the oldest on campus is slow and 
problematic for front office staff. 
The school is in need of a back- up 
server in the event of a server 
crash we need to have a back-up 
system in place. 

JCS makes computers last a long 
time. They are expected to be in 
service in some capacity for more 
than 8 years. 

Interactive Smart Table 
 
$3500 requested from 100 Women Who 
Care 
($2000 provide by Race for Education 
Funds) 
 
Aaron Metzcar 
784-6161 
ametzcar@jacksonchristianschool.org 
 

Smart table for lower elementary 
classroom use. Interactive Smart 
tables provide a learning center 
for young children who learn best 
when they can be active and can 
touch what they are learning. 
Smart tables use technology 
similar to the Smart board which 
is used primarily by the teacher, 
smart tables are primarily for use 
by young students.  

Lower elementary students 
primarily in 1st and 2nd grade will 
use this technology. 

Smart Tables use sturdy materials 
and house the computer 
technology in the base of the 
table which is inaccessible by the 
students. They are made to last 
for many, many years 

mailto:lharshbarger@jacksonchristianschool.org
mailto:lharshbarger@jacksonchristianschool.org
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High School Gymnasium Improvement 
 

Replace walking mats at the gym 

entrance 

Paint and Plywood panels 

Cost:  $4,000   

jdolson@jacksonchristianschool.org 

 
 

The gym is in need of some minor 
repairs and upgrades. Repairs 
include replacement of entry 
walking mats which are 
completely worn, re-painting 
entryway. Upgrades include 
adding painted wooden panels 
along the walls to protect the 
exposed insulation which is 
showing its age. 

The gymnasium is used by both 
middle-school and high-school 
students. The facility houses 
physical education courses 
throughout the day and multiple 
practices and games throughout 
the week. The facility is also open 
on Sunday evenings for “open 
gym” for men from the 
community.  

Our gymnasium facility is one of 
our show pieces and is the 
building that is seen by the most 
guests. The facility is well 
maintained but must be upgraded 
to continue to serve students 
needs and present a good 
testimony. 

Elementary Library 
Add groups of books that include topics 
that elementary children often request. 
$3,000 – $8,000 
 
 
Aaron Metzcar 
517 784-6161 
ametzcar@jacksonchristianschool.org 

Elementary children use the 
library on a weekly basis for 
enjoyment reading and projects. 
The librarians have compiled a list 
of frequently requested topics for 
which we lack sufficient materials  

Preschool – 5th grade students use 
the library weekly with their 
classes. Many children use it more 
often for enjoyment. The school 
requires the Accelerated Reading 
Program which encourages 
children to read topics of special 
interest on their own. 

Books last for many, many years 
at JCS so current children as well 
as the next generation will 
benefit. 

Band Instrument Replacement Project  
Phase I Replacement of most critical 
instruments 
 
Music Teacher: Andrew Steck  
517 783 2658 
asteck@jacksonchristianschool.org 
 

Tuba $3,800.00 6th – 12th Grade Band Students 
and their families. These 
instruments are vital to the 
program however, they are 
typically owned by the school due 
to cost and size factors. 

These instruments must be 
replaced to continue offering an 
outstanding band and music 
education experience.  
The school family benefits through 
outstanding concerts and 
competition results. 

Carpeting for Elementary and Middle 
School/High School facilities. The cost to 
complete this project is approximately 
$3,800. 

Superintendent Jim Dolson 

Replace the classroom carpet in 
Mrs. Barsuhn’s 4th grade room at 
the Elementary building and 
install carpet in Mrs. Griffis’ 
English room at the middle 
school/high  
 

The 4th grade classroom is 
occupied all day, The English room 
is used primarily by school Middle 
school students as well as the high 
school speech class.  

Carpeted rooms present a 
friendlier environment in which 
students can learn.  

Funded at 09-13-10 100 WWC meeting 

Funded at 12-07-09 100 WWC meeting 

Funded at 6-7-10 100 WWC meeting 

mailto:jdolson@jacksonchristianschool.org
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Royal Players staging upgrades and 
replacement chairs  
 $4500 
2009-10 School year 
Tim Barsuhn 783-2658 

Replace aging stage curtain and 
electrical wiring to prevent power 
failure and allow for additional 
lighting options.   
Begin replacement of folding 
chairs to include 80 new, more 
comfortable, folding chairs to be 
used for Royal Player 
performances and other school 
events on both campuses.  

High School Royal Players, drama 
team. Guests who attend 
performances, other groups 
within the school that use the 
“little gym” stage and or folding 
chairs. 

Upgrading of aging stage 
equipment will improve 
educational experience and 
performances. Improvements will 
also allow Royal Players more 
special effects options. Guests will 
have the opportunity to sit on 
better seating. 

Smart Board for Middle School Math 
$3,000 
Needed for Fall 2009 
Todd Barney/ Jim Dolson 783-2658 

Purchase and installation of one 
interactive Smart Board, 
projector, laptop to enhance math 
instruction.  

All 6, 7, 8 grade students and 
math instructor.  

Students coming up though the 
JCS system have used Smart 
Boards in the elementary. This is a 
continuation of upgrading the 
entire instructional system. 

High School  Science Lab Equipment 
Update II 
Phase II of III (Phase I complete) 
 
$4,100 
School year 2009-10 
Todd Barney, Cindy Rogers  783-2658 

•Repair of and purchase of 
microscopes  
•Installation of lab ventilation 
system 

9-12 Grade Students (Some 
equipment will be available for 
MS use.) 

Improved classroom and lab 
environment to prepare for 
careers in science and college 
studies. 

Yearbook Cameras and Lenses 
 
$4513.00 
 
HS Yearbook Class 
Whole School Ministry  
 
Lori Harshbarger 
lharshbarger@jacksonchristianschool.org 

Purchase of improved equipment 
for Yearbook class use to replace 
older technology. 
Project includes: 
2 Canon EOS Rebel cameras and 
several lenses, memory cards and 
cases. A variety of lenses will 
allow students to take quality 
action shots, close up shots etc… 
which are not currently possible.  

Producing a quality product is an 
important component of yearbook 
instruction. Providing quality 
equipment will allow the students 
to work with up to date 
technology and produce a better, 
more modern end product. 
(Yearbook) 
Various departments within the 
school use yearbook photos for 
web and written publications. The 
quality of other online and print 
publications will be enhanced as 
well.  

Yearbook Class is taught each 
year and produces the Royal Heir 
which is viewed by students and 
alumni for many, many years. The 
lenses included in this proposal 
will be able to be used with 
multiple cameras both now and in 
the future. 
 

 

 

Funded at 3-1-10 100 WWC meeting 

Funded at 6-1-09 100 WWC meeting 

Funded at 9-14-09 100 WWC meeting 

Funded at 12-06-10  100 WWC meeting 


